
COVID Planning & Update
Community Meeting – May 27, 2020



Goals for Tonight’s Meeting

• Explain how we’re making decisions
• Update you on Tara’s financial situation
• Share our planning for the delivery of curriculum & programs in 2020-2021 
• Share our planning for health & safety in the fall
• Answer questions and concerns
• Continue to gather information for incorporating into planning



Decision Making

Who? 
Leadership Council: Betsy, Laurel, Greer, Catherine

How? 
Working with Board, faculty, and administrative staff

Board of Trustees: Erin Agee, Betsy Barricklow, Catherine Barricklow, Bill Blanchet, Greg 
Ellison, Liz Emmett-Mattox, Laurel Fisher, Greer Galloway, Keir Hyatt, Nick Kemp, and 
Shana Rogers plus Paula Saxon and guest members



Decision Making

It is impossible to be specific at the moment – too many variables. 

We are developing scenarios and skeleton plans that can be filled out later as mandates, 
protocols and possible exemptions become more clear over the summer.



Decision Making
Financial Adjustments 

Finance Committee and Board are working on an ongoing basis with budgeting and 
forecasting and establishing individualized support as families approach us with 
requests.

Health & Safety Plan 
A temporary plan is in place at the Nomad for the seniors, which includes daily 
disinfection, self-quarantine of all involved (students and adults), physical distancing 
with support staff who are not under strict self-quarantine, frequent handwashing, and 
wearing masks when arriving and departing the theatre. We’re meeting the state 
guidelines, and our protocols are based on CDC recommendations.
Draft plan for main campus by July 1 – to be shared in the July community meeting

Curriculum & Program Scenarios
Draft plans by July 15 – to be shared in the July community meeting



Financial Update
Spring 2020 – Where we stand right now
• Community Support Fund was established to assist families financially impacted by 

COVID-19. Our goal is to keep the community and the classes together.
• The mortgage group has been restructured to set us up for fundraising needs in 2020-2021 

that are much lower than in recent years. 
• Payroll Protection Plan funds received allowed us to keep all faculty and staff despite 

cancelled classes or events, avoid furloughs or layoffs, and to pay for the additional 
planning and teaching hours associated with distance learning.

• Emergency Injury Disaster Loan funds received have compensated for losses at the 
Nomad Playhouse due to postponed or cancelled rentals, ticket sales and other income. 



Financial Update

2020-2021: How does it look, despite knowing questions and uncertainty remain?
• Enrollment is flat at this time – no withdrawals, all families returning.
• New ninth grade is very strong at 12.
• Enrollment may shift over the summer.
• We anticipate an increase in requests and awards for tuition assistance. 
• Development – Fundraising for the Community Support Fund and the Scholarship 

Programs are essential, but will likely have to remain modest next year. We anticipate the 
financial impact on our community to play out over the next several months, which may 
make fundraising especially challenging this year. We encourage you – if you can help at 
this time, please support those in our community who are being more severely 
impacted.



Financial Update
Summary
• The focus this school year on planning for financial sustainability has positioned us 

positively. Thank you to Betsy and the many others who made this possible!
• Next year is likely to be different – families may be working harder to pay tuition, and 

faculty and staff may be working harder within new guidelines. 
• Our goal is to keep the classes and the community together. We are confident that we can 

support each other through smooth-sailing years as well as through more challenging 
years that require adjustments and modifications.

• We are committed to our faculty and staff – they make the magic happen for the students.



Financial Update

Questions?



Curriculum & Program Update
What will school look like in the fall? 
Wide variety of possibilities – we are planning for all so that we can implement and/or 
move between them as necessary
Assumptions:

• Students will be on campus as much as the State of Colorado and Boulder County 
Public Health will allow.

• There will be local, state, and federal regulations that we will be required to meet.
• We remain committed to Tara’s mission: to awaken students’ minds and hearts, foster 

their sense of connection to each other and the world, to engage them in meaningful 
work and activities, and to excite them about life itself.

• The full Tara program is the ultimate goal for achieving the mission, including all 
performances, festivals, travel and classes.



Curriculum & Program Update
Planning for the fall
Four basic scenarios:

• Full Tara Program
• On-Campus Program – currently seems most likely
• Mixed Program (On-Campus/Distance)
• Distance Learning

Within each of these there are variations:
• Unrestricted (full performances, festivals, travel)
• Modified “without Walls” (restricted group sizes for casts/audiences, alternative 

travel closer-to-home) – currently seems most likely
• Modified “with Walls” (livestreamed or recorded performances, closed festivals, 

travel prohibited by law)
• Rescheduling/Cancellation of performances, festivals and/or travel



Curriculum & Program Update
Planning for Distance Learning
• Possible that there will be times next year during which we are not allowed to be on 

campus – this is seeming less likely as the political and medical environment change
• Watch for a survey (separate to parents, students, faculty and staff each) to provide your 

input so that we can apply it to our planning, along with feedback already received, the 
lessons learned and the experiences encountered

• Planning for closure days (and make-up days) built into the schedule
• Preparing specific blocks and activities that are most amendable to distance learning and 

having them ready in case they are needed



Curriculum & Program Update
Planning for Mixed Program 
• Physical distancing and low-density instruction seem highly likely at this point.
• Considering how we would teach in groups of 10 or less if required to do so for a Mixed 

Program to include on-campus and distance learning in daily or weekly rotations.
• Looking at schedules, teaching assignments, and ways to group students that would 

support these scenarios.
• Our goal is to avoid this scenario and eliminate as much distance learning as possible!



Curriculum & Program Update
Planning for On-Campus Program
• This currently seems most likely and is our preference at this time. It may require working with the 

health department to identify modifications that will allow variances.
• Evaluating and remodeling the building to teach in full classes with physical distancing 

in place for a full program (with possible modifications to festivals, plays, travel).
• Full plays and festivals with large casts or groups and full audiences may not be possible; 

may have to livestream or record performances and restrict festivals to students only.
• Travel may have to be modified, especially trips like NYC, Europe, Native American and 

Geology, which are strongly influenced by agencies outside of our control. Closer-to-
home and more private alternatives are being planned in case needed. 

• For plays, festivals, and travel, self-quarantining by students and their families may be 
required before and/or after the events. 



Curriculum & Program Update
Other Plans
• Students with individual educational needs – We have adjusted over the last two months, 

and we are more successfully meeting these needs, but we are continuing to plan for 
improvement in this area.

• Consideration of how to meet the mission of Tara (to awaken students’ minds and hearts, 
foster their sense of connection to each other and the world, to engage them in 
meaningful work and activities, and to excite them about life itself) even if we have to be 
creative in the key elements of performance and travel.

• Social and emotional health – We are aware of the challenges this situation has created for 
many, and we are exploring how to support the return to school so that students’ mental 
and physical health is prioritized.



Curriculum & Program Update

Questions?



Health & Safety Update
What are we preparing for?

State of Colorado and Boulder County Public Health mandates and requirements: We 
anticipate working with these agencies to make adjustments to regulations or programs in 
order to allow us to implement as much of the Tara program in as safe a way as possible. 

We’re preparing all of the various scenarios listed above as well as the various 
modifications within each scenario that may be necessary



Health & Safety Update
Planning for:

• Remodeling spaces to accommodate 36 square feet for all students at the current class 
sizes 

• Daily health screenings
• 50% on-campus administrative staff reduction (the rest will continue working 

remotely)
• Possibility of parents and others not being allowed in buildings
• Need to isolate anyone demonstrating signs of sickness – new front office protocols –

for immediate pick up
• Mask wearing – may be everyone all the time, adults only, everyone except the 

speaker, or only when physical distance cannot be maintained
• Directional travel in hallways, increased cleaning and disinfection, improved air 

filtration with MERV-13 filters 



Health & Safety Update
What about students who cannot return to school until COVID-19 is no longer a risk?
• We are committed to ensuring that students individually vulnerable to COVID-19 are supported 

during the 2020-2021 school year, continuing to progress with their class.
• Possible supports:

• Distance Learning option provided
• Hybrid situation in which student attends particular lower-risk classes, and 

participates distance-style otherwise
• Wearing of additional protective equipment, such as N95 masks, full HazMat suits in 

the up-and-coming fashions, or other parental choices



Health & Safety Updates

Questions?



What’s Next?
• We simply cannot have definitive answers yet. We know this is frustrating – it is 

frustrating to all of us.
• Please plan to provide your initial feedback and input in the surveys to be distributed 

next week. We will be updating you regularly through community meetings over the 
upcoming months. 

• If you have individual concerns around contracts, tuition assistance, student’s needs, or 
anything else, please reach out to Greer, Catherine, Betsy or Laurel. 

• We’ve come a long way, baby! Since the middle of March, we’ve learned a lot, we’ve 
adjusted quickly, and been very successful in many ways. We trust that we will work 
through any coming challenges as a community, together.



What’s Next? 
End-of-Year Closing Events
• Optional
• Outdoor, physically-distanced picnics by class
• Hoping for river rafting on the Poudre River - Saturday, June 6 – dependent on the rafting 

company gaining permission from the State of Colorado or Larimer County Public Health 
Department



What’s Next? 
The Fantasticks
• The small size of our graduating class this year allows us some flexibility!
• The performance will be livestreamed on either June 12 or June 13.  Please join the Empty 

Seat Campaign and support the seniors by watching!
• A recording will also be made of the performance on at least one of the days that it is not 

livestreamed – June 12-14. To pre-order your DVD, contact the front office.



What’s Next?
Graduation 
• Again, the class’s small size allows the whole group to stick together!
• Graduation will take place outside on campus on Friday, June 19. Only students, the 

speaker and the Trio/Leadership Council will participate. The events will be livestreamed, 
and we hope the whole community will be able to watch.



Questions

We may not have answers yet, but please ask your questions!

Watch for the surveys next week, and please take the time to complete them. They should 
take about 20 minutes to complete, and your input will help us plan for next year as best we 
are able!

Upcoming Community Meetings
June 24th 7:00 p.m.
July 20th 7:00 p.m.


